


WELCOME FROM OUR CHAIR

This last year has been one of consolidation and growth. Building on our
achievements of previous years, we have increased our range of services
by developing new relationships with local NHS services to promote pre-
op health. Last year I was pleased to announce that Healthworks had
been selected for a GSK IMPACT award and in the past year we have
worked closely with the King’s Fund as part of the training element of
the award, which has proved extremely valuable to our senior leadership
team. 
 

As always, thanks go to our staff and volunteers who have continued to
dedicate themselves to the organisation and work flexibly to meet the
needs of our service users as we enter a post-Covid world. Under Paul’s
excellent leadership, Healthworks is going from strength to strength as
our staff team expands and our presence in the West End of Newcastle
means that we are a valuable provider of essential jobs and services.  
 

Thanks also go to the Healthworks board who have continued to provide
their strategic support. I am pleased to say that Healthworks have also
welcomed two new trustees in this past year – Charlie Burton and
Michelle Henderson. Both bring a range of skills which will serve to
strengthen the board and the organisation going forward. 
 

Healthworks is in a very strong position to support our service users with
the challenges they will inevitably encounter as a consequence of rising
inflation and the cost of living crisis. As a result, we will be broadening
the range of services we provide and I anticipate that 2022/23 will be
one of the best years of our 25 year history. 

Joel Marks
Chair



A MESSAGE FROM OUR CHIEF EXECUTIVE

This year continued to present challenges that tested the resilience of our staff and many
of our key partners across the health and social care sector. As the world started to
reopen, Healthworks emerged from the pandemic, stronger financially with a broader
portfolio of interventions and commissions.

This is reflective of the support Healthworks has been able to offer those most
disadvantaged or living with long term conditions over the last couple of years and how
we are able to strongly evidence the impact of our interventions.

We continued to work in collaboration with partners across Public Health and the NHS, to
develop new initiatives and services to support people across the region. We have
continued exploring innovative research alongside our region’s world class Universities
and supported with the delivery of the trials and concepts. As we further develop our
aspiration to develop this work, Healthworks is now a core member of the regional
Newcastle Health Innovation Partners.

We have a dynamic new leadership team who are building on what we learned during the
pandemic in order to grow, invest and capitalise on our reputation as an organisation that
delivers. As we look to launch our new strategy at the end of 2022, we will take a bolder
approach to scaling up service areas across the region.

Of course, the coming year will also present challenges through the cost of living crisis.
Across the charitable and voluntary sector, we will once again need to be resilient. I’m
incredibly proud of our team and how, time after time, they have responded to the
challenges. We will continue to navigate our way through these uncertain times and I’d
like to thank them for their commitment, hard work and dedication to supporting the
communities we work with.

I hope you find our Impact Report useful and informative as we reflect on what we have
been able to do to support our service users and communities across the region during
2021-2022.

Paul Court
Chief Executive



59%
breastfeeding 

initiation compared
with 74.5% in England

 

2.6m
people live in the North

East of England
 
 

34%
of people live in places

classified as being in the
20% most deprived

areas in England

7 
out of 12 local

authorities are within
the 25% LA's with the

highest deprivation
score overall

59 years
Healthy Life Expectancy

for males is 59.1 and
59.7 for females (the

England average is 63.1
(for male and female)

 

16%
of adults in the North
East smoke which is

almost 2% higher than
the England average

15.7%
of pregnant women
smoke compared to
only 10.6% across

England
 

69.7%
of adults are classified

as overweight or obese,
compared to 63.5% in

England

53.7%
eat the recommended
'5-a-day' compared

with the England rate of
55.4%

63.5%
of adults do the

recommended 150 mins
of weekly physical

activity  compared with
65.9% in England

 

1 in 4
adults reported feeling
high anxiety compared

to 1 in 5 in 2016-17

1133
per 100,000 emergency
hospital admissions due
to falls in people aged

65-79 compared to 937
in England

We’re committed to promoting equality, valuing diversity and championing inclusion.
We include these principles in all of our behaviours and everything we do – as an
employer, as a provider of services and as a partner organisation. Equality, diversity
and inclusion is at the heart of all our processes, policies, practices and behaviours. 

From the antenatal period onwards, we offer a range of services that help and
support people to; reduce the risk of preventable ill-health, become more active, eat
more healthily, give up smoking, improve mobility, reduce the risk of a fall, improve
mental wellbeing, have a healthier lifestyle and manage existing medical conditions. 

REGIONAL CHALLENGES









 

 
 
 













These are the stories of just a few of the people who have improved their
health and wellbeing as a result of the support our team provided this year.

 

You can read more People's Stories on our website.



John's Story: Referred to Pre-Op DREAMS Programme
John was referred to the Dreams pilot before having surgery. He had prostate cancer and received injections for
this. His partner was also receiving treatment for terminal cancer. 

He looked after his partner and took care of the house, his diet mainly consisted of convenience foods and
sandwiches. John would pick on biscuits and crisps throughout the day. He was inactive, taking the car
everywhere. His alcohol intake has been increasing since his and his partner’s diagnoses. He wanted to lose some
weight and get his diabetes under control. 
 

During the programme John was able to improve his eating routine to avoid eating too late. He reduced his
carbohydrate intake to the recommended level. John increased oily fish and fruit and vegetables in his diet. He cut
down his snacks of crisps and biscuits.  John set and achieved goals to increase exercise. He started going for
short walks to the shops a couple of times a week and by the end of the programme he was attending the gym at
work regularly.
 

As a result of the support he received, John's HbA1c
reduced from 54 to 42 in 12 weeks.

 

 Both John and his partner have benefited from the
programme and have healthier meals with fish and

vegetables. He feels he can deal with stress a lot better
now and his wellbeing has improved since the

programme started. He said he would never forget these
sessions and they have really helped him for life now. His

fitness has improved a lot and he says he can keep up
with the grandchildren a lot better now. 



Steven's Story: Support with Peripheral Arterial Disease
Steven was diagnosed with Peripheral Arterial Disease at the end of 2021 and was referred to The Freeman
Hospital where he met with Dr Prentis who explained his condition fully and explained what could happen if he did
not make lifestyle changes, such as the risk of losing a leg.

This conversation motivated Steven to get involved in the TEXT PAD study.  This involves Healthworks delivering two
weekly exercise sessions and one lifestyle support call each week, with ongoing support from the NHS.  The lifestyle
calls with Steven focused on diet, stop smoking support and also other wider health determinants including housing.  

 

The support I received was
outstanding, I can't praise the

staff enough and I knew I could
ring them if I was worried about
anything,  I'm totally different to
what I was, and I feel better in

body and mind. If you have PAD ,
get help from this service - it will

change your life!
 

When we started working with him, Steven
was sleeping in his car and didn't have a place
of his own. We made a referral to North
Tyneside Council who helped him get a
bungalow. He reports that this has had a major
impact on his mental health and that his
depression and relationships with his family
have improved.  In addition, Steven also quit his
60 a day smoking habit with our support and
remains smoke-free!  He now reports that he
can take stairs more easily and does not get out
of breath during normal daily activities as he
previously did.  When he started TEXT PAD,
Steven could only walk 10 metres, yet on his
post-programme test he could walk 20 laps.



Gary's Story: 12 week healthy lifestyle support and
support to manage diabetes
Gary was waiting for a knee operation. He was taking insulin but was having several hypos a week and wasn't
sure how to eat in a way to control his blood sugar levels. 

He said his alcohol intake was increasing daily but he felt unable to do anything about this. Gradually, over the 12
weeks, he managed to change his diet so that he was having smaller portions of carbohydrates, more protein and
vegetables and choosing higher fibre foods. He also learned more about which foods were affecting his blood
sugars so that he could better manage his insulin. 
 

At the end of the programme Gary reported having
much fewer hypos. His Hba1c reduced from 64 to

45 in 12 weeks.

He has reduced his drinking to weekends only and
dramatically changed his diet. Gary has also been

referred to the PCN Pharmacist for insulin help and
support. In addition to the 7.5kg reduction in body
weight and reducing his Hba1c, Gary said that his

breathing has improved so that he has greatly
reduced the use of his inhaler. Gary said he was

desperate for help when we contacted him and can't
thank his Lifestyle coach enough. 



Our Amazing Start team started working with Mai Linh when she was discharged from hospital following
the birth of her baby.  Although she wanted to breastfeed she was finding it very challenging. 

Our Amazing Start team made telephone contact to offer support when she returned home.  Initially we
provided telephone support and then we supported her to come along to one of our weekly Breastfeeding
Social groups, which enabled her to continue to breastfeed her baby successfully.

Mai Linh's Story: Breastfeeding support upon discharge
from hospital after having a baby

 

Without this support I would have given up
breastfeeding after the first week. Having
breastfeeding support over the telephone

and at The Nunsmoor breastfeeding social
group has made me feel more relaxed,
increased my confidence and made me

happier about breastfeeding!  
 

It’s lovely to get out of the house to 
attend the group and meet other

breastfeeding mams too.



Sarah, 68 a retired School teacher was referred to us from TIMS (Tyneside Integrated Musculoskeletal Service) to
participate in our ESCAPE-pain programme.
 

ESCAPE-pain is a funded, 6 week, twice weekly evidenced based rehabilitation programme, designed to reduce pain
and disability for people with chronic joint pain. It helps people understand their condition, teaches them simple things
they can help themselves with, and takes them through a progressive exercise programme so they learn how to cope
with pain better. 
  

 

I initially thought it wouldn’t work and actually make my pain worse! But in
fact, I can honestly say I was wrong! I never thought of thinking of how the

pain killers I was taking were only masking the problem and not improving it!
The instructor made the sessions so enjoyable to come to, and my pain is a lot

more manageable now.  Its changed my life!

Sarah suffered from extreme joint pain which was preventing her from doing routine tasks like
shopping, gardening and sometimes getting out of bed. She experienced numerous falls and felt very
anxious about starting the programme. 
 

Sarah never missed a session and upon completing the programme she noticed a positive 
improvement in her mobility without the constant pain. Most importantly Sarah’s quality of life has
improved and now attends our ‘Next Steps’ exercise class weekly with those she met in the 
Escape-pain classes.

Sarah's Story: Participant in our ESCAPE-Pain programme



Jim's Story: Support and advice with possible signs
and symptoms of prostate cancer

Without our support Jim told us he would not have contacted his GP and would  have
lived with his symptoms thinking that this is a normal feeling of getting older. As a rsult
of contacting his GP, Jim was diagnosed with an enlarged prostate and he is now being

monitored for cancer, has medication to reduce symptoms and is awaiting surgery. 
 
 
 
 

 Men, like most people put stuff down to age (getting older). I thought I was just putting
on extra weight and the symptoms were normal for someone my age. Once I spoke to

the Healthworks staff and getting support from them, I felt like I could confidently go to
the GP and explain my issues. 

We met Jim when our Cancer Awareness team were out and about doing community engagement work in the
West of Newcastle.  He came up to our team seeking advice and information about some health issues he was
worried about.

Jim advised us that he was having trouble going to the toilet, especially at night, and that he had noticed other
health issues such as swollen limbs.  Jim had not wanted to bother his GP and so had just put up with these issues. 
 Our team advised that while the signs and symptoms he was describing may not be anything to worry about, there
was a chance that it could be something more serious.  We advised Jim to contact his GP for a 
check- as soon as possible in order to rule out any possible illness or, if there was a problem identified, to get an
early diagnosis and appropriate treatment.  



Professor Sir Michael Marmot is Professor of Epidemiology at University College London, 
Director of the UCL Institute of Health Equity.

 

He has led research on health inequalities for over 40 years and is known worldwide for his
research and policy advice to the World Health Organization and has advised many local

and national governments and organisations throughout Europe and the rest of the world. 
  
 

He is the author of Fair Society, Healthy Lives (The Marmot Review 2010), 
Health Equity in England: The Marmot Review 10 Years On (2020) and 

The Health Gap: The Challenge of an Unequal World (2015).
 



 

Thank you to all of our past and present staff, volunteers, trustees, funders, partners and friends 
 who have supported us in improving health outcomes for people across the region, including:

www.healthworksnewcastle.org.uk


